
Study Overview:
The Kansas Association of School Boards (KASB) was contacted to update the administrative
structure study conducted in 2019. The focus of the study was to analyze the staffing numbers across
the following three levels: Central Office Certified Administration, Certified Building Administration,
and Non-Certified Districtwide. The report offers a comparison of similar-sized districts that reflect
the desired categories identified above. This study focuses on the administrative staffing ratios of the
17 largest school districts in the state of Kansas. A comparison of administrative staffing ratios was
made based on total K-12 enrollment, Free/Reduced Lunch enrollment, and special education
enrollment.  
 
The three administrative staffing ratios were calculated for each of the seventeen districts to allow for
comparisons between distinctive characteristics of Lawrence Public Schools administrative staffing
ratios. Additionally, the average administrative staffing ratio was calculated across those seventeen
largest districts, this should serve as a guide when considering reductions or restructuring. The
positions that were included in the calculations are outlined in the SO66 report, these identified titles
were pulled from data reported to KSDE for the 2020-21 school year. Ratios were utilized when
comparing the seventeen districts to accommodate the range of enrollments that make up the
comparison districts. Reviewers of this study should consider the staffing ratios when determining
where possible adjustments to administrative positions could be made. 

Study Variables 
KASB used the Kansas State Department of Education's Superintendent Organization Report, or
S066, to determine comparative district data with 17 comparative districts. The S066 gathers and
organizes data regarding headcount enrollment and additional district-level data. This report relies on
individual districts' self-reporting and accuracy is dependent on those districts. Data may have some
percent error based on when, what, and who was responsible for reporting the data. For example, the
way each district assigns job titles and descriptions are extremely different from district to district
based on the SO66. The data included should be used as a guide for making recommendations. All
KSDE data is available to the public and can be reviewed at the KSDE data central website. 

What does the data tell us?
The data outlined in this report should support the board of education in identifying “what” the
board would like to identify as areas for reductions based on the district goals and values of the
district and community. Thus, allowing the administration the opportunity to identify “how” to
accomplish the boards' outcomes. When evaluating recommendations multiple data points should be
considered.



Table 1- Central Office Certified Administration





Table 2 - Certified Building Administration
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Ratio/Enrollment

To
pek

a

Gea
ry 

County

Kan
sa

s C
ity

Wich
ita

Dodge
 City

Maiz
e

Gard
en

 City

Man
hatt

an
Sa

lin
a

Olat
he

La
wre

nce

Auburn
-W

as
hburn

Goddard
Der

by

Blue V
all

ey

DeS
oto

Andove
r

Sh
aw

nee
 M

iss
ion

600 

400 

200 

0 

198.43

241.34
253.99 260.9

277.59 279.36
294.37

314.09 315.86 318.1
337.88 338.17

350.33
360.55 363 367

551.5
576.56

Avg: 333.28 Students : Admin- 



Table 3 - Non-Certified Districtwide
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