
Agenda Item Report
 City Commission - Oct 17 2023

Department
City Manager's Office

Staff Contact
Brandon McGuire, Assistant City Manager

Recommendations
Consider authorizing the City Manager to execute Addendum No. 1 to the 2023 Lawrence 
Community Shelter Funding Agreement, in the amount of $150,000, and approve a 
corresponding amendment to the 2023 Adopted Budget for the use of General Fund 
balance. 

Executive Summary
Lawrence Community Shelter faces a mid-year operating budget deficit and will not be able 
to sustain operations without additional funding. The City provided $296,000 year-to-date 
through its Special Alcohol Fund agreement with LCS. Additional intergovernmental 
passthrough grant funding has also been distributed to LCS, along with funds from Douglas 
County's $296,000 funding agreement with LCS.
 
The recommended Addendum no. 1 to the LCS funding agreement provides $150,000 from 
the City's General Fund balance. This funding should sustain LCS' emergency sheltering 
services through year-end 2023. Addendum No. 1 establishes some requirements in addition 
to the 2023 base funding agreement, including entering clients' data on the County's By-
Name List, maintaining minimum capacity of 100 beds per night, provision of day services 
and meals to clients, and support of additional emergency sheltering programs.

Alignment to Strategic Plan
 Strong, Welcoming Neighborhoods

Fiscal Impact
The fiscal impact to the City is a $150,000 net increase compared to the 2023 Adopted 
Budget. This item was not in the 2023 General Fund budget.
 
The funding is necessary to sustain Lawrence Community Shelter operations through the 
end of the 2023 Fiscal Year due to a mid-year budget deficit.  

Action Requested
Authorize the City Manager to execute Addendum No. 1 to the 2023 Lawrence Community 
Shelter Funding Agreement, in the amount of $150,000, and approve a corresponding 
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amendment to the 2023 Adopted Budget for the use of General Fund balance.  

Previous Agenda Reports:
April 4, 2023 Consent Agenda Item D9 e
Consider authorizing the 2023 Special Alcohol Fund allocations as listed, and authorize the 
City Manager to execute the attached agreements with each agency, and amend the 2023 
budget as necessary.
 
ACTION: 
Authorize the 2023 Special Alcohol Fund allocations as listed, authorize the City Manager to 
execute the attached agreements with each agency, and amend the 2023 budget as 
necessary.
Agenda Item Report 23-235 - Pdf

Attachments
2023-0420 Agreement for Use of Special Alcohol Funds-Lawrence Community Shelter
2023 LCS Funding Agreement Addendum No. 1
Public Comment - Added 10/17/23
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is
t

to
fu

lly
fu

nd
G

ra
nt

ee
at

le
ve

ls
et

fo
rt

h
in

th
is

ag
re

em
en

t.

SE
C

T
IO

N
4.

R
ep

or
tin

g
R

eq
ui

re
m

en
ts

.

(a
)

(b
)

(C
)

G
ra

nt
ee

sh
al

ld
el

iv
er

th
re

e
re

po
rt

s
to

th
e

C
ity

's
H

ou
si

ng
In

iti
at

iv
es

D
iv

is
io

n,
ba

se
d

on
qu

ar
te

rs
as

de
?n

ed
in

E
xh

ib
itC

(w
hi

ch
do

cu
m

en
ti

s
af

fi
xe

d
he

re
to

an
d

is
in

co
rp

or
at

ed
he

re
in

by
re

fe
re

nc
e)

.
Sa

id
re

po
rt

s
sh

al
l

be
du

e
to

H
ou

si
ng

In
iti

at
iv

es
D

iv
is

io
n

on
or

be
fo

re
th

e
fo

llo
w

in
g

da
te

s:

(i
)

Ju
ly

15
,

20
24

(c
ov

er
in

g
th

e
fi

rs
t

tw
o

qu
ar

te
rs

);

(i
i)

O
ct

ob
er

15
,

20
24

;
an

d

(i
ii)

Ja
nu

ar
y

15
,

20
24

.

G
ra

nt
ee

sh
al

ld
el

iv
er

a
fi

na
lc

um
ul

at
iv

e
re

po
rt

to
th

e
G

ov
er

ni
ng

B
od

y
at

th
e

co
m

pl
et

io
n

of
th

e
Pr

oj
ec

t,
w

hi
ch

sh
al

lo
ut

lin
e

w
ha

t
w

as
ac

co
m

pl
is

he
d

w
ith

th
e

ou
tla

y
of

C
ity

fu
nd

s.
T

he
fi

na
l

re
po

rt
sh

al
l

be
du

e
Fe

br
ua

ry
15

,
20

24
.

G
ra

nt
ee

's
?n

al
re

po
rt

sh
al

lb
e

in
al

ig
nm

en
t

w
ith

th
e

C
ity

's
St

ra
te

gi
c

Pl
an

(a
co

py
of

th
e

C
ity

's
St

ra
te

gi
c

Pl
an

is
af

?x
ed

he
re

to
as

E
xh

ib
it

D
an

d
is

in
co

rp
or

at
ed

he
re

in
by

re
fe

re
nc

e)
an

d
re

fe
re

nc
e

th
e

Se
rv

ic
e

E
xp

ec
ta

tio
ns

ou
tli

ne
d

in
E

xh
ib

it
A

.

en
tit

ie
s

re
ce

iv
in

g
pu

bl
ic

fu
nd

s
to

do
cu

m
en

t
an

d
m

ak
e

av
ai

la
bl

e
th

e
re

ce
ip

t
an

d
ex

pe
nd

itu
re

s
of

su
ch

fu
nd

s.
20

23
A

gr
ee

m
en

t
fo

r
th

e
U

se
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ity
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SE
C

T
IO

N
5.

R
et

en
tio

n
an

d
A

cc
es

s
to

R
ec

or
ds

.

(a
)

(b
)

(C
)

(d
)

G
ra

nt
ee

w
ill

gi
ve

th
e

C
ity

or
an

y
ot

he
r

au
th

or
iz

ed
re

pr
es

en
ta

tiv
es

of
th

e
C

ity
ac

ce
ss

to
an

d
th

e
ri

gh
t

to
ex

am
in

e
al

lr
ec

or
ds

re
la

te
d

to
th

e
ex

pe
nd

itu
re

of
C

ity
fu

nd
s.

G
ra

nt
ee

sh
al

l
ke

ep
fi

na
nc

ia
lr

ec
or

ds
an

d
al

lo
th

er
re

co
rd

s
pe

rt
ai

ni
ng

to
th

e
Pr

oj
ec

t
be

in
g

fu
nd

ed
fo

r
a

m
in

im
um

of
th

re
e

(3
)

ye
ar

s
af

te
r

th
e

te
rm

in
at

io
n

of
th

is
A

gr
ee

m
en

t.

T
he

C
ity

m
ay

,
at

its
so

le
op

tio
n,

co
nd

uc
t

an
au

di
t

re
la

te
d

to
th

is
fu

nd
in

g
ag

re
em

en
t.

G
ra

nt
ee

sh
al

l,
up

on
th

e
C

ity
's

re
qu

es
t,

pr
om

pt
ly

m
ak

e
its

re
co

rd
s

av
ai

la
bl

e
fo

r
th

e
C

ity
's

re
vi

ew
.

SE
C

T
IO

N
6.

W
ith

ho
ld

in
g

of
Pa

ym
en

t.
T

he
C

ity
sh

al
l

re
ta

in
th

e
au

th
or

ity
to

w
ith

ho
ld

an
y

an
d

al
lp

ay
m

en
ts

to
G

ra
nt

ee
if

,i
n

th
e

so
le

ju
dg

m
en

t
of

th
e

C
ity

,
th

e
pr

op
os

ed
or

co
nt

in
ue

d
us

e
of

th
e

fu
nd

s
vi

ol
at

es
th

e
te

rm
s

of
th

is
A

gr
ee

m
en

t,
an

y
ap

pl
ic

ab
le

la
w

,
or

is
co

nt
ra

ry
to

th
e

ap
pr

op
ri

at
e

us
e

of
pu

bl
ic

fu
nd

s.

SE
C

T
IO

N
7.

Te
rm

.
T

hi
s

A
gr

ee
m

en
t,

un
le

ss
te

rm
in

at
ed

ea
rl

ie
r,

w
ill

te
rm

in
at

e
up

on
G

ra
nt

ee
's

de
liv

er
y

of
th

e
fi

na
lr

ep
or

t
or

up
on

th
e

jo
in

t
ag

re
em

en
t

of
th

e
pa

rt
ie

s,
w

hi
ch

ev
er

oc
cu

rs
ea

rl
ie

r.

SE
C

T
IO

N
8.

C
om

pl
ia

nc
e

w
ith

E
qu

al
O

pp
or

tu
ni

ty
L

aw
s,

R
eg

ul
at

io
ns

,
an

d
R

ul
es

.

(3
)

(b
)

G
ra

nt
ee

ag
re

es
th

at
it

sh
al

l
co

m
pl

y
w

ith
al

l
pr

ov
is

io
ns

of
th

e
K

an
sa

s
A

ct
s

A
ga

in
st

D
is

cr
im

in
at

io
n

of
19

53
(“

K
A

A
D

”)
,co

di
fi

ed
as

am
en

de
d

at
K

.S
.A

.
44

-1
00

1
et

se
q.

,
th

e
K

an
sa

s
A

ge
D

is
cr

im
in

at
io

n
in

E
m

pl
oy

m
en

t
A

ct
of

19
83

(“
K

A
D

E
A

”)
,co

di
?e

d
as

am
en

de
d

at
K

.S
.A

.4
4-

11
11

et
se

q,
,

an
d

C
ha

pt
er

10
of

th
e

C
ity

C
od

e,
as

am
en

de
d,

an
d

sh
al

l
no

t
di

sc
ri

m
in

at
e

ag
ai

ns
t

an
y

pe
rs

on
,

in
th

e
co

ur
se

of
pe

rf
or

m
in

g
un

de
r

th
is

A
gr

ee
m

en
t,

be
ca

us
e

of
th

at
pe

rs
on

's
ra

ce
,

se
x,

re
lig

io
n,

co
lo

r,
na

tio
na

l
or

ig
in

,
ag

e,
an

ce
st

ry
,

fa
m

ili
al

st
at

us
,

se
xu

al
or

ie
nt

at
io

n,
di

sa
bi

lit
y,

or
ge

nd
er

id
en

tit
y.

In
al

l
so

lic
ita

tio
ns

or
ad

ve
rt

is
em

en
ts

fo
r

em
pl

oy
ee

s,
G

ra
nt

ee
sh

al
l

in
cl

ud
e

by
th

e
K

an
sa

s
H

um
an

R
ig

ht
s

C
om

m
is

si
on

(“
K

H
R

C
”)

.
G

ra
nt

ee
al

so
ag

re
es

to
co

m
pl

y
w

ith
th

e
A

m
er

ic
an

w
ith

D
is

ab
ili

tie
sA

ct
of

19
90

(“
A

D
A

”)
, c

od
i?

ed
as

am
en

de
d

at
42

U
.S

.C
.§

12
10

1
et

se
q.

,
as

w
el

l a
s

al
l

ot
he

r
fe

de
ra

l,
st

at
e,

an
d

lo
ca

ll
aw

s,
or

di
na

nc
es

,
ru

le
s,

an
d

re
gu

la
tio

ns
ap

pl
ic

ab
le

to
th

is
pr

oj
ec

t
an

d
to

fu
rn

is
h

an
y

an
d

al
lc

er
ti?

ca
tio

n
th

at
m

ay
be

20
23

A
gr

ee
m

en
t

fo
r

th
e

U
se

of
C

ity
Fu

nd
s
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re
qu

ir
ed

by
fe

de
ra

l,
st

at
e,

or
lo

ca
l

go
ve

rn
m

en
ta

l
ag

en
ci

es
in

co
nn

ec
tio

n
th

er
ew

ith
.

(d
)

If
G

ra
nt

ee
is

fo
un

d
gu

ilt
y

or
lia

bl
ef

or
an

y
vi

ol
at

io
n

of
th

e
K

A
A

D
,th

e
K

A
D

E
A

,
th

e
A

D
A

,o
r

C
ha

pt
er

10
of

th
e

C
ity

C
od

e
by

th
e

K
H

R
C

or
an

y
bo

dy
ha

vi
ng

ju
ri

sd
ic

tio
n,

th
en

G
ra

nt
ee

sh
al

l
be

de
em

ed
to

ha
ve

br
ea

ch
ed

th
e

pr
es

en
t

A
gr

ee
m

en
t

an
d

th
e

C
ity

sh
al

lh
av

e
ca

us
e

to
te

rm
in

at
e

th
is

A
gr

ee
m

en
t.

SE
C

T
IO

N
9.

In
de

m
ni

?c
at

io
n.

G
ra

nt
ee

ag
re

es
to

de
fe

nd
,

in
de

m
ni

fy
,

an
d

ot
he

rw
is

e
ho

ld
ha

rm
le

ss
th

e
C

ity
,

its
co

m
m

is
si

on
er

s,
of

fi
ce

rs
,e

m
pl

oy
ee

s,
an

d
ag

en
ts

fr
om

an
y

an
d

al
l

cl
ai

m
s,

ac
tio

ns
,

da
m

ag
es

,
co

st
s,

lia
bi

lit
ie

s,
se

ttl
em

en
ts

,
ju

dg
m

en
ts

,
ex

pe
ns

es
,

or
la

w
su

its
,i

nc
lu

di
ng

at
to

rn
ey

s’
fe

es
,

as
th

e
re

su
lt

of
pe

rs
on

al
in

ju
ry

,
pr

op
er

ty
da

m
ag

e,
or

ot
he

r
ha

rm
ca

us
ed

to
a

th
ir

d
pa

rt
y

by
G

ra
nt

ee
's

br
ea

ch
of

th
is

A
gr

ee
m

en
t

or
by

G
ra

nt
ee

's
ne

gl
ig

en
ce

,
re

ck
le

ss
ne

ss
,o

r
w

ill
fu

lm
is

co
nd

uc
t i

n
pe

rf
or

m
in

g
un

de
r

th
is

A
gr

ee
m

en
t.

SE
C

T
IO

N
10

.
E

nt
ir

e
A

gr
ee

m
en

t.

(a
)

T
hi

s
A

gr
ee

m
en

t,
in

cl
ud

in
g

E
xh

ib
its

A
—

D
,r

ep
re

se
nt

s
th

e
en

tir
e

an
d

in
te

gr
at

ed
ag

re
em

en
t

be
tw

ee
n

th
e

C
ity

an
d

G
ra

nt
ee

an
d

su
pe

rs
ed

es
al

l
pr

io
r

ne
go

tia
tio

ns
,

re
pr

es
en

ta
tio

ns
,

or
ag

re
em

en
ts

be
tw

ee
n

th
e

pa
rt

ie
s,

w
he

th
er

w
ri

tte
n

or
or

al
.T

hi
s

A
gr

ee
m

en
t

m
ay

be
am

en
de

d
on

ly
by

a
w

ri
tte

n
in

st
ru

m
en

t
si

gn
ed

by
bo

th
th

e
C

ity
an

d
G

ra
nt

ee
.

(b
)

N
o

or
al

or
de

rs
,

ob
je

ct
io

ns
,

cl
ai

m
s,

or
no

tic
es

by
an

y
pa

rt
y

to
th

e
ot

he
r

sh
al

l
af

fe
ct

or
m

od
if

y
an

y
of

th
e

te
rm

s
or

ob
lig

at
io

ns
se

t
fo

rt
h

in
th

is
A

gr
ee

m
en

t;
an

d
no

ne
of

its
pr

ov
is

io
ns

sh
al

lb
e

de
em

ed
w

ai
ve

d
or

m
od

if
ie

d
by

re
as

on
of

an
y

ac
t

w
ha

ts
oe

ve
r,

ot
he

r
th

an
by

a
de

?n
ite

ly
ag

re
ed

w
ai

ve
r,

m
od

i?
ca

tio
n,

or
am

en
dm

en
t

m
ad

e
in

w
ri

tin
g

an
d

si
gn

ed
by

bo
th

pa
rt

ie
s.

SE
C

T
IO

N
11

.
A

ss
ig

nm
en

t.
T

hi
s

A
gr

ee
m

en
t

is
no

n—
as

si
gn

ab
le

by
G

ra
nt

ee
or

by
th

e
C

ity
.

SE
C

T
IO

N
12

.
A

ut
ho

ri
za

tio
ns

.
E

ac
h

pe
rs

on
ex

ec
ut

in
g

th
is

A
gr

ee
m

en
t

in
be

ha
lf

of
th

e
C

ity
an

d
G

ra
nt

ee
he

re
by

re
pr

es
en

ts
an

d
w

ar
ra

nt
s

th
at

sa
id

pe
rs

on
ha

s
th

e
au

th
or

ity
to

bi
nd

sa
id

pe
rs

on
's

re
sp

ec
tiv

e
pa

rt
y

he
re

to
an

d
th

at
al

l
ac

ts
re

qu
is

ite
to

co
nf

er
au

th
or

iz
at

io
n

to
en

te
r

in
to

th
is

A
gr

ee
m

en
t

ha
ve

be
en

ta
ke

n
an

d
co

m
pl

et
ed

.

A
gr

ee
m

en
t,

sh
al

l
G

ra
nt

ee
,

its
of

fi
ce

rs
or

pr
in

ci
pa

l,
its

em
pl

oy
ee

s,
its

ag
en

ts
,

its
su

bc
on

tr
ac

to
rs

,
or

its
ve

nd
or

s
be

de
em

ed
to

be
ac

tin
g

as
an

em
pl

oy
ee

or
as

em
pl

oy
ee

s
of

th
e

C
ity

;
ra

th
er

,
G

ra
nt

ee
,

its
of

fi
ce

rs
or

pr
in

ci
pa

l,
its

em
pl

oy
ee

s,
its

ag
en

ts
,

its
su

bc
on

tr
ac

to
rs

,
an

d
its

ve
nd

or
s

sh
al

l
be

de
em

ed
to

be
an

in
de

pe
nd

en
t

co
nt

ra
ct

or
or

in
de

pe
nd

en
t

co
nt

ra
ct

or
s.

N
ot

hi
ng

ex
pr

es
se

d
he

re
in

or
im

pl
ie

d
he

re
in

sh
al

l
be

co
ns

tr
ue

d
20

23
A

gr
ee

m
en

t
fo

r
th

e
U

se
of

C
ity

Fu
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s
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as
cr

ea
tin

g
be

tw
ee

n
G

ra
nt

ee
an

d
th

e
C

ity
th

e
re

la
tio

ns
hi

ps
of

em
pl

oy
er

an
d

em
pl

oy
ee

,
pr

in
ci

pa
la

nd
ag

en
t,

a
pa

rt
ne

rs
hi

p,
or

a
jo

in
t

ve
nt

ur
e.

SE
C

T
IO

N
14

.
C

ou
nt

er
pa

rt
s;

E
le

ct
ro

ni
c

Si
gn

at
ur

es
.

T
hi

s
A

gr
ee

m
en

t
m

ay
be

ex
ec

ut
ed

in
co

un
te

rp
ar

ts
by

th
e

re
sp

ec
tiv

e
pa

rt
ie

s,
ea

ch
of

w
hi

ch
w

he
n

so
ex

ec
ut

ed
sh

al
l

be
de

em
ed

to
be

an
or

ig
in

al
an

d
al

l o
f

w
hi

ch
ta

ke
n

to
ge

th
er

sh
al

lc
on

st
itu

te
on

e
an

d
th

e
sa

m
e

ag
re

em
en

t,
pr

ov
id

ed
th

at
th

is
A

gr
ee

m
en

t
sh

al
lb

e
of

no
fo

rc
e

an
d

ef
fe

ct
un

til
th

e
co

un
te

rp
ar

ts
ar

e
ex

ch
an

ge
d.

T
ra

ns
m

is
si

on
of

an
ex

ec
ut

ed
si

gn
at

ur
e

pa
ge

by
em

ai
lo

r
by

ot
he

r
el

ec
tr

on
ic

m
ea

ns
is

as
ef

fe
ct

iv
e

as
a

m
an

ua
lly

ex
ec

ut
ed

co
un

te
rp

ar
t

of
th

is
A

gr
ee

m
en

t.

SE
C

T
IO

N
15

.
E

xh
ib

its
.

E
xh

ib
its

A
,B

,C
,a

nd
D

to
th

is
do

cu
m

en
t

ar
e

he
re

by
in

co
rp

or
at

ed
in

to
th

is
do

cu
m

en
ta

nd
m

ad
e

a
pa

rt
of

it
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ADDENDUM 1 
 

 
FIRST ADDENDUM TO AGREEMENT FOR THE USE OF 

CITY SPECIAL ALCOHOL FUNDS 
   

Between The City of Lawrence, Kansas (“City”), a municipal corporation 
and 

Lawrence Community Shelter ("Grantee"), a Kansas not for profit corporation 
_____________________________________________________________ 

 
Dated: October __, 2023 

 
_____________________________________________________________ 

This addendum supplements  
AGREEMENT FOR THE USE OF CITY SPECIAL ALCOHOL FUNDS  

dated April 20, 2023,  
by and between the City of Lawrence, Kansas, a municipal corporation, and Lawrence 

Community Shelter, a Kansas not for profit corporation. 
_____________________________________________________________ 

 
 

RECITALS 
 
A. Pursuant to that Agreement for the Use of Special Alcohol Funds, dated April 20, 

2023, in exchange for a grant from the City's Special Alcohol Funds in the amount 
of $296,000.00, Grantee agreed to provide to the City certain services related to 
the provision of emergency and temporary shelter for houseless persons with the 
community. 

 
B. The City and Grantee now wish to supplement that Agreement for the Use of 

Special Alcohol Funds, dated April 20, 2023, through this First Addendum, 
whereby, in exchange for an additional grant of $150,000.000 from the City's 
General Fund, Grantee will provide and guarantee to the City certain additional 
services related to the provision of emergency and temporary shelter for houseless 
persons within the community. 

 
 NOW, THEREFORE, in light of the mutual promises and obligations contained 
herein, and in exchange for good and valuable consideration, the receipt and sufficiency 
of which are hereby acknowledged by the parties, the parties agree as follows: 
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TERMS 
 
SECTION 1. Adoption of Recitals. The above recitals are incorporated herein by 
reference as if set forth in full. 
 
SECTION 2. Adoption of Agreement for the Use of Special Alcohol Funds. The 
City and Grantee mutually agree that all terms of the Agreement for the Use of Special 
Alcohol Funds, dated April 20, 2023, are, unless otherwise expressly modified herein, 
adopted herein and incorporated herein by reference as if set forth in full and shall be 
deemed to be contractual in nature. 
 
SECTION 3. Grant of Additional Funds. In exchange for what Grantee shall provide 
to the City, as set forth in the Agreement for the Use of Special Alcohol Funds and in 
paragraph 4, infra,  the City hereby grants to Grantee, from its General Fund, as an 
additional grant, the sum of ONE HUNDRED FIFTY THOUSAND DOLLARS AND 
NO CENTS ($150,000.00). 
 
SECTION 4. Grantee's Covenants. In exchange for the Grant of Additional Funds, 
Grantee agrees and covenants as follows: 
 

(a) Grantee will continue to provide to the City those services set forth in the 
Agreement for the Use of Special Alcohol Funds. 

 
(b) Grantee will, with the cooperation of its guests, add the names of all guests 

to the Kansas Balance of State By Name List. 
 
(c) Grantee will maintain, at all times, total shelter capacity of a minimum of 

100 guests, regardless of program or funding source therefor. 
 
(d) Grantee will -- when outside temperatures are 40 degrees Fahrenheit or 

below -- increase total shelter capacity in accordance with its Special Use 
Permit, as amended, and will not, during such inclement weather, discharge 
any guest experiencing houselessness. 

 
(e) Grantee will offer day services to all guests, including but not limited to 

three meals per day. 
 
(f) Grantee will cooperate with the City of Lawrence, Kansas, Police 

Department ("LKPD") and will accept referrals from the LKPD so long as the 
referred guests meet eligibility requirements for Grantee's services. 

 
(g) Grantee will offer operational support to other emergency and temporary 

sheltering systems within the City. 
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(h) Grantee will provide monthly financial statements to the City. 
 

 IN ALL OTHER RESPECTS, except as expressly modified herein, the terms and 
conditions of the Agreement for the Use of Special Alcohol Funds shall remain in full force 
and effect.  

  IN WITNESS WHEREOF, the undersigned have caused this First Addendum to 
Agreement for the Use of Special Alcohol Funds to be executed as of the date noted 
above. 
 
 
 

CITY: 
CITY OF LAWRENCE, KANSAS, a 
municipal corporation 
 
 
 
________________________________ 
CRAIG S. OWENS 
City Manager 
 
 
 
GRANTEE:  
LAWRENCE COMMUNITY SHELTER, 
a Kansas not for profit corporation 
 
 
 
________________________________ 
MELANIE VALDEZ 
Interim Executive Director  
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1

Sandra Fangohr

From: Jamie Price <jamiepricejayhawk@gmail.com>
Sent: Tuesday, October 17, 2023 1:53 AM
To: City Commission Agendas
Subject: Written Public Comment on the 150,000 funding request with stipulations for the LCS.

External Email.     Be careful with links and attachments. 
- City of Lawrence IT Helpdesk

Dear Mayor Larsen and Commissioners Sellers, Littlejohn, Finkeldei, and Shipley, 
 
 I am writing to express my deep concerns regarding the proposed Addendum No. 1, specifically in relation to the 
allocation of $150,000. This issue is of paramount importance and necessitates careful consideration. The concerns 
surrounding this allocation include: 
 
 1. **Sustainability**: The memo accompanying the proposal notes that the additional $150,000 in funding is intended 
to sustain Lawrence Community Shelter (LCS) services through the end of the year. However, there are concerns about 
whether this amount will sufficiently cover the budget shortfall for the remainder of the year. City staff, as regular 
attendees at LCS Board meetings where finances are discussed, are fully aware of the magnitude of this shortfall. It is 
crucial to address the potential inadequacy of this funding to ensure the shelter's continued operation without 
interruption.  
 
 2. **Past Expenses**: It is essential to acknowledge that the additional funding does not address the outstanding past 
expenses incurred by LCS. The shelter has faced financial challenges that extend beyond the current year. A 
comprehensive solution should consider and account for these outstanding financial obligations. 
 
 3. **Undefined Services**: The addendum mentions the requirement for LCS to offer "day services," but it lacks 
specificity about the scope and nature of these services. This lack of clarity raises concerns about the shelter's ability to 
meet these requirements effectively, especially if adequate funding is not provided.  
 
 4. **Resource Burden**: The stipulation that LCS must cooperate with the Lawrence Police Department and accept 
referrals, provided the client meets the shelter's eligibility requirements, could potentially place a significant burden on 
the shelter's resources. This may require careful resource management to balance the needs of guests while fulfilling 
these new obligations.  
 
 5. **Emergency Sheltering Responsibility**: The agreement implies that the Lawrence Community Shelter has taken on 
additional responsibilities for emergency sheltering, which is primarily the responsibility of the City of Lawrence. The 
funding and support provided should align with this increased responsibility to prevent overburdening the shelter.  
 
 6. **Evergreen Requirement**: Of particular concern is the expectation that LCS must provide all of these additional 
services, even without adequate funding. The evergreen nature of this requirement could lead to financial strain and 
jeopardize the shelter's ability to meet the needs of the community effectively. 
 
 Given these substantial concerns, it is imperative to thoroughly evaluate the proposed allocation of funds and ensure 
that it addresses the shelter's budgetary shortfalls, both present and past. 
 
 The shelter is a critical lifeline in our community, serving some of the most vulnerable members, and it deserves our 
unwavering commitment to its financial stability.  
 
 Thank you for your attention to these pressing matters.  
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 Sincerely,  
 
Jamie Price  
Concerned Lawrence Community Citizen and former LCS Board Member  
785-218-9389 
405 Boulder Street 
Lawrence Kansas  
66049  
jamiepricejayhawk@gmail.com  
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Sandra Fangohr

From: M Horowitz 
Sent: Tuesday, October 17, 2023 10:01 AM
To: City Commission Agendas
Subject: Lawrence Community Shelter

External Email.     Be careful with links and attachments. 
- City of Lawrence IT Helpdesk

Dear Mayor Larsen, Vice Mayor Littlejohn, and City Commissioners  

Please withhold my street address and email address.  

I'm deeply concerned about the planned additional requirements placed on the Lawrence Community Shelter, the long 
delay in funding, and the fact that these new demands or funding have not discussed with LCS or unhoused folks who 
need services. 

Requiring the shelter to more than quadruple its daytime capacity, add additional pallet shelters and extreme weather 
emergency capacity on top of that, and provide additional services--before paying them--is cruel. These are not 
demands that can be met without putting people's lives in danger. 

LCS provides a vital service to our community, and should not be operating at deficit in the first place. These demands 
are harmful. This needs to be a longer, better funded discussion with LCS and the affected community, as does any 
change in interim or long term directorship. 

Your constituents have repeatedly and clearly asked for better services for people who are homeless. This is the exact 
opposite of that. We need you to keep your promise to serve your community.   

Sincerely, 

M. Horowitz 
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Sandra Fangohr

From: sheryl sanders <sherylsanders49@gmail.com>
Sent: Tuesday, October 17, 2023 11:56 AM
To: City Commission Agendas
Subject: Lawrence Community Shelter

External Email.     Be careful with links and attachments. 
- City of Lawrence IT Helpdesk

Hello. I’m writing to offer an opinion in regards to the proposed changes at Lawrence Community Shelter. I have so 
many questions but I believe my main ones would be who’s going to pay for this and who’s going to staff it ?  I’ve 
worked at the shelter for eight years and in those eight years I think I’ve seen it all. I was at the shelter when the special 
use permit allowed for 140 guests . We didn’t have enough of anything, not enough staff , not enough beds, not enough 
food, not enough hygiene, supplies, not enough space. We didn’t have it then and we don’t have it now . It is my 
understanding that is $150,000 that was mentioned is money already owed to LCS not new money. How are we 
supposed to take more guests , provide three meals, a day, staff the facility on money we don’t have. It also bothers me 
that all these plans were made about us without us. Not that it would’ve changed anything but it would’ve been nice if 
someone, anyone would’ve come out and met with staff at any time. I read what was on the agenda, but what I need to 
know is what is the plan. How does this work , who pays for it, what’s the plan to keep staff and all the additional guests 
safe? How soon does this happen.? At Lcs we work incredibly hard to provide excellent services to our guests . We will 
continue to provide the services to the best of our ability but without funding, without additional staff, and everything 
else this does not work. Please provide an explanation, please show us a plan, please show us the money.  
 
Respectfully , 
Sheryl Sanders 
1045 Connecticut St 
Lawrence, Ks 66044 
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Sandra Fangohr

From: Dean R. <deanr18821@gmail.com>
Sent: Tuesday, October 17, 2023 11:58 AM
To: City Commission Agendas
Subject: CC Public Comment 10/17
Attachments: 10_17 City commission - Dean Robinson.pdf

External Email.     Be careful with links and attachments. 
- City of Lawrence IT Helpdesk
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In light of the Lawrence Community Shelter running out of funding, the City of Lawrence has
decided to appoint a majority of the board of directors at LCS in exchange for more funding.
However, the proposed amount of funding, $150,000, is a laughable amount of money for
the services being requested by the city. LCS would also be required to up the capacity of
the shelter to 140, document all residents into a state-ran database, and to allow LKPD to do
whatever they want in the shelter. This is an extreme abuse of power by the city in order to
continue their campaign of criminalising homelessness. The city should give more funding
and resources to LCS if they truly care about those experiencing homelessness, especially if
there are no future plans with the Winter Emergency Shelter or tent city in North Lawrence.
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Sandra Fangohr

From: Monroe Hanson 
Sent: Tuesday, October 17, 2023 11:59 AM
To: City Commission Agendas
Subject: Fwd: Public comment 10/17

External Email.     Be careful with links and attachments. 
- City of Lawrence IT Helpdesk

 
---------- Forwarded message --------- 
From: Monroe Hanson 
Date: Tue, Oct 17, 2023, 11:59 AM 
Subject: Public comment 10/17 
To: <sriedemann@lawrenceks.org> 
 

Hello,  
 
I am writing about 2 items today.  
 
1. The City of Lawrence should fulfill its promise from March to fund the Lawrence Community Shelter for its increased 
services since March. The current proposal on the consent agenda tonight does not provide adequate funding for the 
additional demands the City is requiring. LCS is currently operating at maximum safe capacity with their current staff and 
space, and cannot safely expand services to the level the city is requiring with a mere $150,000. $150,000 is not even 
adequate to fill the deficit that the shelter has from increasing services per the city's request and verbal agreement in 
March 2023. Requiring further increase of services without increase in staff and therefore funding will reduce the 
efficacy of shelter services and LCS's ability to meet the needs of the people they are currently serving. LCS deserves to 
receive increased funding to continue operating at its current capacity. 
 
2. The City should not disband its Sustainability board. Sustainability is one of only six primary Commitments of the City 
Commission, and reflects 11 Key Progress Indicators in the Strategic Plan. Lawrence should maintain its commitment to 
Sustainability in current and future planning.  
 
Sincerely, 
Monroe Hanson 
Lawrence resident 
Please remove my email from the public record.  
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