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CLERK OF THE DOUGLAS COUNTY DISTRICT COURT
CASE NUMBER: DG-2024-CV-000214

IN THE DISTRICT COURT OF DoucLas COURIY, RANEAs

In the Matter of )
HEADQUARTERS KANSAS, INC., a ) Case No. DG-2024-CV-000214
Kansas not for profit corporation ) Division 5

Pursuant to K.S.A. Chapter 17

FIRST STATUS REPORT OF THE CUSTODIAN OF HEADQUARTERS KANSAS, INC.

Dan Watkins, the Court-appointed Custodian of Headquarters Kansas, Inc. (“HQ”},

submits this First Status Report to provide information concerning the 10-day period since
my appointment by the Court.

After the Court entered its order on the afternoon of July 11, | met with the staff of

HQ who could attend in person or by Zoom to introduce myself and Sharon Rose, who
helps manage receiverships to which | am appointed. Since that meeting, we have been
working the HQ staff and the Kansas Department of Disability and Aging Services
(“KDADS”) on a number of matters including:

An extension of HQ’s 988 Operational Grant Agreement for Fiscal Year 2025 (July 1,
2024 through June 30, 2025). KDADS has forwarded an Amendment providing HQ
with a $3,000,000 grant for FY 2025 for me to execute.

KDADS Preliminary Audit findings of Audit Years 2021, 2022 and 2023 were
forwarded to HQ Friday, July 12. | have requested that HQ’s response to the findings
be extended. HQ’s response is now due August 2nd.

| attended Kansas’s 988 Coordinating Council meeting in Topeka on July 16 with two
members of HQ staff and met with KDADS personnel responsible for 988 grants and
others involved in 988 operations and associated activities in Kansas.

| became the primary signator on the HQ bank account and approved payroll for the
two-week period ending July 12 totaling $111,859 for 56 full and part-time
employees.

Meetings and calls have been set up for the week of July 22 with HQ’s accounting
oversight consultant, with CPA firms regarding financial reports and audits which
heed to be completed for 2022 and 2023 and with HQ’s IT consultant.

At July 7, 2024 HQ had reserves of just over $825,000 and Accounts Receivable
through May 2024 of $495,024. Reimbursement from KDADS for May and June 2024
988 expenses are yet to be applied for.



¢ HQ has hired a new Human Resources Director who is working closely with the
Custodian and Staff. '

e 24/7 staffing has occurred since my July 11 appointment. HQ is the primary service
operation for 988 calls for 102 counties (all but Johnson, Wyandotte and Sedgwick
counties).

» Aninterim Executive Director search is underway with an Executive Search
consultant.

s Meetings with staff, KDADS and other 988 stakeholders are ongoing.

s | have received calls and emails from interested parties regarding potential
recommendations of board members. Further discussions with staff and 988
stakeholders are necessary to determine how to proceed on this front.

o Custodian and Project Manager time since the 7/11/24 appointment through July 22
totals 72 hours.

Respectfully submitted,

L it

Dan Watkins
Custodian of Headquarters Kansas, Inc.
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IN THE DISTRICT COURT OF DOUGLAS COUNTY, KANSAS
In the Matter of

HEADQUARTERS KANSAS, INC., a
Kansas not for profit corporation

Case No. DG-2024-CV-000214
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N N N N N

Pursuant to K.S.A. Chapter 17

MOTION FOR PAYMENT OF CUSTODIAN AND SECOND STATUS REPORT

COMES NOW the Petitioner, HeadQuarters Kansas, Inc. by and through its counsel
Bradley R. Finkeldei of Stevens & Brand, LLP and moves the Court for payment of the
Custodian for the reasons set forth below:

1. On July 11, 2024 the Court appointed Dan Watkins as Custodian for
HeadQuarters Kansas, Inc.

2. On July 22, 2024, the Custodian filed its first status report.

3. Attached hereto as Exhibit A, is the second status report of the Custodian on the
activities of the Custodian since July 22, 2024.

4. As shown in the two status reports, HeadQuarters and the Custodian are working
hard to address the financial issues identified by KDADS, including getting its 2022 and 2023
audits completed, so as to secure stable funding for HeadQuarters operations going forward.

5. The Custodian needs to get those issues resolved, and the future of HeadQuarters

stabilized, prior to recommending Board members who will guide HeadQuarters future.



6. The Custodian has worked 52 hours since being appointed and is entitled to
$7,800 in compensation pursuant to the Order appointing the Custodian.

7. The undersigned has reviewed the detailed billing statement and finds the
time/fees reasonable and necessary. If the Court wishes to review the billing statement, the
Custodian can provide the detail in camera or under seal upon request.

8. Because the work of the Custodian is more extensive than originally anticipated,
HeadQuarters and the Custodian have hired Walter Way, a retired executive in the emergency
communications field, as an independent contractor to provide his executive skills at $50.00 per
hour, which will reduce the expense of the Custodian until a new Board can be approved.

WHEEFORE, Petitioner prays the Court approve the payment of the Custodian and
receive its Second Report.

Respectfully Submitted,
STEVENS & BRAND, L.L.P.
By: _/s/ Bradley R. Finkeldei
Bradley R. Finkeldei #19470
900 Massachusetts, Suite 500
P.O. Box 189

Lawrence, Kansas 66044-0189
Telephone (785) 843-0811
Facsimile (785) 843-0341

BFinkeldei@StevensBrand.com
Counsel for Petitioner
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WATKINS

1031 VERMONT SUITE 100 TELEPHONE: 785.843.0181
LAWRENCE KANSAS 66044 WWW.WATKINSLAWKS.COM
MEMORANDUM
TO: Brad Finkeldei
FROM: Dan Watkins
SUBJECT: HQ Kansas Update
DATE: August 13, 2024

e Walter Way started work Monday, August 5 as Interim Executive Director assisting the
Custodian. His agreement with HQ is attached and his current schedule is 10:00 a.m. to 4:00
p.m. daily. He is working with staff on:

o Appropriate staffing and scheduling for Crisis Call Center
o Identifying organizational structure and positions needed for 988 services
o Revising budget structure

e HQ’s May Financial Report for KDADS reimbursement request under the 988 Operational
Agreement was submitted August 9. The monthly expenses were presented consistent with
previous monthly submittals. I requested that KDADS review be done quickly as occurred with
HQ’s April submittal so as to help with HQ cash flow. June’s reimbursement request to
KDADS is being finalized. Walter Way and I met with KDADS August 12 and indicated that
the June submission, the last for Fiscal Year 2024 under the 988 grant, will reconcile accounts
which have been the subject of KIDADS inquiries.

e Walter, Sharon Rose, Hope Blankenship and I are meeting next week with Mainstream
Nonprofit Solutions (MNS), HQ’s payroll and benefits vendor on August 15th. MNS previously
gave notice it was terminating its engagement effective the end of August based on concerns
about early July events. After my conversations with MNS’s CFO, they are willing to consider
re-engagement.

e SSC has agreed to re-engage to perform HQ’s audits for 2022 and 2023. They performed HQ’s
2021 audit.

e Forvis Mazars, HQQ’s accounting consultant, is working with HQ to finalize 2022 financials and
will be at HQ on-site the last week of August to work on finalizing 2023 financials. We will then
forward 2022 financials to SSC and KDADS.

e Jake Castillo in the Attorney General’s Office of Charities and Non-Profits has set up a call for
next Thursday at 3:30 p.m. to discuss HQ issues. I sent him my appointment Order and First

PATRICK WATKINS, ATTORNEY, KS & MO PWATKINS@WATKINSLAWKS.COM
DAN WATKINS, ATTORNEY, KS DANWATKINS@DANWATKINSLAW.COM
SHARON ROSE, PROJECT MANAGER SHARONROSE@DANWATKINSLAW.COM
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Memorandum to Brad Finkeldei
August 13, 2024
Page 2

Report to the Court. They have a Case No. 24-001971. They interviewed Michelle Fales last
week. We will provide KDADS audit findings to them.

e HAQ has hired a Crisis Training Coordinator and anticipates hiring a new Clinical Director soon.

e Foulston Siefkin is handling a complaint made to the Kansas Human Rights Commission by a
former employee.

e We are reviewing the FY 2025 $3M 988 budget to determine whether any revisions need to be
submitted to KDADS for approval.

e We have executed and returned to KDADS the FY 2025 agreement for the Suicide Prevention
Resource Center grant.

e Current Cash on Hand is $501,000. A/R’s total $411K, not including June 988 reimbursement.

o The 988 Breakfast of Hope will be held September 9™ at HQ at 8am. Work on that event is
underway.
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Pursuant to K.S.A. Chapter 17

MOTION FOR PAYMENT OF CUSTODIAN AND THIRD STATUS REPORT

COMES NOW the Petitioner, HeadQuarters Kansas, Inc. by and through its counsel
Bradley R. Finkeldei of Stevens & Brand, LLP and moves the Court for payment of the
Custodian for the reasons set forth below:

1. On July 11, 2024 the Court appointed Dan Watkins as Custodian for
HeadQuarters Kansas, Inc.

2. On July 22, 2024, the Custodian filed its first status report.

3. On August 13, the Custodian filed its second status report.

4, Attached hereto as Exhibit A, is the third status report of the Custodian on the
activities of the Custodian since August 13, 2024,

5. The Custodian has worked 49.75 hours since being appointed and is entitled to
$7,462.50 in compensation pursuant to the Order appointing the Custodian.

6. The undersigned has reviewed the detailed billing statement and finds the
time/fees reasonable and necessary. If the Court wishes to review the billing statement, the

Custodian can provide the detail in camera or under seal upon request.



7. WHEEFORE, Petitioner prays the Court approve the payment of the Custodian
and receive its Third Report.
Respectfully Submitted,
STEVENS & BRAND, L.L.P.

By: _/s/ Bradley R. Finkeldei
Bradley R. Finkeldei #19470
900 Massachusetts, Suite 500
P.O. Box 189

Lawrence, Kansas 66044-0189
Telephone (785) 843-0811
Facsimile (785) 843-0341
BFinkeldei@StevensBrand.com
Counsel for Petitioner
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IN THE DISTRICT COURT OF DOUGLAS COUNTY, KANSAS
In the Matter of

Case No. DG-2024-CV-000214
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HEADQUARTERS KANSAS, INC., a
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Pursuant to K.S.A. Chapter 17

MOTION FOR PAYMENT OF CUSTODIAN AND FOURTH STATUS REPORT

COMES NOW the Petitioner, HeadQuarters Kansas, Inc. by and through its counsel
Bradley R. Finkeldei of Stevens & Brand, LLP and moves the Court for payment of the
Custodian for the reasons set forth below:

1. On July 11, 2024 the Court appointed Dan Watkins as Custodian for
HeadQuarters Kansas, Inc.

2. On July 22, 2024, the Custodian filed its first status report.

3. On August 13, 2024, the Custodian filed its second status report.

4. On September 6, 2024, the Custodian filed its third status report.

5. Attached hereto as Exhibit A, is the fourth status report of the Custodian on the
activities of the Custodian since September 6, 2024.

6. The Custodian has worked 20.00 hours since being appointed and is entitled to

$3,000.00 in compensation pursuant to the Order appointing the Custodian.



7. The undersigned has reviewed the detailed billing statement and finds the
time/fees reasonable and necessary. If the Court wishes to review the billing statement, the
Custodian can provide the detail in camera or under seal upon request.

8. WHEREFORE, Petitioner prays the Court approve the payment of the
Custodian and receive its Fourth Report.

Respectfully Submitted,
STEVENS & BRAND, L.L.P.

By: _/s/ Bradley R. Finkeldei
Bradley R. Finkeldei #19470
900 Massachusetts, Suite 500
P.O. Box 189

Lawrence, Kansas 66044-0189
Telephone (785) 843-0811
Facsimile (785) 843-0341
BFinkeldei@StevensBrand.com
Counsel for Petitioner
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[N THE DISTRICT COURT OF DOUGLAS COUNTY, KANSAS

In the Matter of )
HEADQUARTERS KANSAS, INC., a } Case No. DG-2024-CV-000214
Kansas not for profit corporation ) Division 5

Pursuant to K.S.A. Chapter 17

FOURTH STATUS T OF THE CUSTODIAN OF HEADQUARTERS KANSAS, INC.

Dan Watkins, the Court-appointed Custodian of Headquarters Kansas, Inc. (*HQ"),
submits this Fourth Status Report to provide information concerning HQ since the third
update submitted to the Court in a memo dated September 6, 2024.

Headquarters Kansas (“HQ”) is undergoing significant restructuring both in financial
management and in organizational operations to address the concerns raised in the KDADS
audit and focusing on two core service areas. One is to enhance the reception and quality
of 988 call/chat/text management and the second is to broaden HQ outreach and
educational efforts across rural Kansas. HQ submitied a revised 988 budget to KDADS that
reflects the restructuring and received approval.

inherent with that restructuring is revision of financial and personnel policies and
procedures to provide greater clarity to position responsibilities and fighter financial
controls over expenditures. Modifications have been made to position classifications,
salary ranges and benefit amounts. The changes bring HQ closer to what other non-profit
agencies offer and will allow significant payroll and benefit savings over time. This effort is
being led by Walter Way who was selected to be HQ’s Interim Executive Directot.

Work continues on HQ’s financial statements with Forvis Mazars’ assistance. HQ'’s
books for 2022 have been finalized and forwarded to SSC Associates for auditing. Work on
2023 is close to being completely reconciled and will be forwarded to SSC Associates for
audit soon. 2022 and 2023 audits should be completed by the end of the 4™ quarter this
year.

Some very old and unreliable UPS (Uninterruptible Power Supply) devices have been
replaced to prevent service interruptions. A new server was also acquired to use for
primary server activities and allow more rapid access to data. The old server will serve as a
back-up.



HQ is meeting with other agencies, local governmental officials and others involved
with delivering crisis services on how to best coordinate responding to crisis calls.

HQ has received reimbursement from KDADS for May and June expenditures. July
and August reimbursement requests will be submitted in the coming weeks. Cash on hand
at October 7, 2024 after September payroll expense of $179,617 is $797,488.

Respectfully submitted,

Dan Watkins
Court-Appointed Custodian
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