Commission Balancing Act (5)

Target Budget

Funding Level Target (R-cl;?x:?;; d) Reduction

Tier 1 MSO - ADA Compliance 100% 400,000 400,000 -

MSO - Transportation Planning 100% 162,000 162,000 -
PD - Investigations 100% 5,317,000 5,317,000 -
PD - Patrol 100% 20,558,000 20,558,000 -
PDS - Code Compliance 100% 1,406,000 1,406,000 -
PDS - Housing Initiatives 100% 603,000 603,000 -
PRC - Aquatics 100% 2,193,000 2,193,000 -
PRC - Recreation Facility Management 100% 1,901,000 1,901,000 -
PRC - Youth & Adult Sports 100% 575,000 575,000 -

Tier 2 CAO - Judicial Services 94% 643,806 644,000 (40,900)
CAO - Misdemeanor Prosecutions 94% 499,140 499,000 (32,000)
Economic Development 94% 1,253,960 1,254,000 (80,000)
Homeless Solutions 94% 2,528,600 2,529,000 (161,000)
LDCFM - Administrative Support 94% 1,145,446 1,145,000 (73,560)
LCDFM - Community Education & Interaction 94% 46,925 47,000 (2,920)
LDCFM - Fire Prevention & Investigations 94% 451,802 452,000 (28,640)
LDCFM - Fire Suppression 94% 9,547,392 9,547,000 (609,800)
LDCFM - Special Operations 94% 31,885 32,000 (1,920)
LDCFM - Training 94% 711,091 711,000 (45,480)
MSO - Administrative Support 94% 421,120 421,000 (27,000)
MSO - Facilities Maintenance 94% 3,585,160 3,585,000 (229,000)
MSO - Project Inspections 94% 846,940 847,000 (54,000)
MSO - Project Management 94% 1,570,740 1,571,000 (100,000)
MSO - Street Maintenance 94% 6,087,440 6,087,000 (389,000)
MSO - Technology & Asset 94% 477,520 478,000 (30,000)
MSO - Traffic Maintenance 94% 2,918,700 2,919,000 (186,000)
PD - Animal Control 94% 602,540 603,000 (38,000)
PD - Equity & Outreach 94% 224,660 225,000 (14,000)
PD - Specialty Units 94% 488,800 489,000 (31,000)
PDS - Building Safety 94% 461,916 462,000 (29,400)
PDS - Planning 94% 1,566,416 1,566,000 (100,400)
PRC - Environmental Education 94% 362,464 362,000 (23,600)
PRC - Urban Forestry & Right of Way Management 94% 1,912,900 1,913,000 (122,000)

Tier 3 LDCFM - EMS 87% 5,640,941 5,641,000 (842,840)
LDCFM - Logistics 87% 2,168,736 2,169,000 (323,800)
MSO - Fiber & Right of Way Management 87% 224112 224,000 (33,600)
PD - Administrative Support 87% 1,640,820 1,641,000 (245,000)
PD - Professional Standards 87% 535,920 536,000 (80,000)
PD - Training 87% 1,092,720 1,093,000 (163,000)
PRC - Cemetery and Levee Management 87% 561,498 561,000 (84,400)
PRC - Sports Pavilion Lawrence 87% 970,746 971,000 (144,800)

Tier 4 MSO - Levee Maintenance 80% 352,000 352,000 (88,000)
PD - Information Services 80% 2,866,400 2,866,000 (717,000)
PRC - Golf Course 80% 348,000 348,000 (87,000)
PRC - Parks, Trails, and Open Space Management 80% 4,400,800 4,401,000 (1,100,000)
PRC - Recreation, Health, & Wellness Programming 80% 918,000 918,000 (229,500)
T&P - School Crossing Guards 80% 125,600 126,000 (31,000)

Bolded = program in same tier in both Commission and Public Balancing Act feedback

Economic Development
Homeless Solutions

LDCFM

Police

Planning & Development Svs.
MSO

Parks, Rec, & Culture

City Attorney's Office

Transit & Parking

Net reduction

(80,000)
(161,000)
(1,928,960)
(1,288,000)
(129,800)
(1,136,600)
(1,791,300)
(72,900)
(31,000)
(6,619,560)
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Public Balancing Act (637)

Target Budget
. Target .

Funding Level (Rounded) Reduction

Tier 1 MSO - ADA Compliance 100% 400,000 -

MSO - Facilities Maintenance 100% 3,814,000 -

MSO - Street Maintenance 100% 6,476,000 -

PD - Investigations 100% 5,317,000 -

PD - Patrol 100% 20,558,000 -

PRC - Youth & Adult Sports 100% 575,000 -
Tier 2 CAO - Judicial Services 94% 640,000 (44,900)
CAO - Misdemeanor Prosecutions 94% 496,000 (35,000)
LDCFM - EMS 94% 6,062,000 (421,840)
LDCFM - Fire Prevention & Investigations 94% 449,000 (31,640)
LDCFM - Fire Suppression 94% 9,497,000 (659,800)
LDCFM - Logistics 94% 2,331,000 (161,800)
LDCFM - Special Operations 94% 32,000 (1,920)
LDCFM - Training 94% 707,000 (49,480)
MSO - Project Inspections 94% 842,000 (59,000)
MSO - Technology & Asset 94% 475,000 (33,000)
MSO - Traffic Maintenance 94% 2,903,000 (202,000)
PD - Animal Control 94% 599,000 (42,000)
PD - Specialty Units 94% 486,000 (34,000)
PDS - Building Safety 94% 459,000 (32,400)
PDS - Code Compliance 94% 986,000 (68,500)
PDS - Housing Initiatives 94% 564,000 (39,000)
PRC - Aquatics 94% 1,435,000 (100,100)
PRC - Urban Forestry & Right of Way Management 94% 1,903,000 (132,000)
Tier 3 Economic Development 87% 1,154,000 (180,000)
LDCFM - Administrative Support 87% 1,054,000 (164,560)
LCDFM - Community Education & Interaction 87% 43,000 (6,920)
MSO - Administrative Support 87% 388,000 (60,000)
MSO - Fiber & Right of Way Management 87% 223,000 (34,600)
MSO - Project Management 87% 1,445,000 (226,000)
MSO - Transportation Planning 87% 140,000 (22,000)
PD - Administrative Support 87% 1,631,000 (255,000)
PD - Equity & Outreach 87% 207,000 (32,000)
PD - Professional Standards 87% 533,000 (83,000)
PD - Training 87% 1,086,000 (170,000)
PDS - Planning 87% 1,441,000 (225,400)
PRC - Cemetery and Levee Management 87% 558,000 (87,400)
PRC - Environmental Education 87% 334,000 (51,600)
PRC - Parks, Trails, and Open Space Management 87% 4,758,000 (743,000)
PRC - Recreation Facility Management 87% 1,233,000 (192,750)
PRC - Sports Pavilion Lawrence 87% 965,000 (150,800)
T&P - School Crossing Guards 87% 136,000 (21,000)
Tier 4 Homeless Solutions 80% 2,139,000 (551,000)
MSO - Levee Maintenance 80% 350,000 (90,000)
PD - Information Services 80% 2,848,000 (735,000)
PRC - Golf Course 80% 346,000 (89,000)
PRC - Recreation, Health, & Wellness Programming 80% 912,000 (235,500)

Bolded = program in same tier in both Commission and Public Balancing Act feedback

Economic Development
Homeless Solutions

LDCFM

Police

Planning & Development Svs.
MSO

Parks, Rec, & Culture

City Attorney's Office

Transit & Parking

Net reduction

9 P A PP AP

(180,000)
(551,000)
(1,497,960)
(1,351,000)
(365,300)
(726,600)
(1,782,150)
(79,900)
(21,000)
(6,554,910)
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Commission Balancing Act Results (5 submissions)

EXPENSES
Safe and Secure - Fire Medical - Administrative Support

SERVICE LEVEL 1

SERVICE LEVEL 2
2

SERVICE LEVEL 3

SERVICE LEVEL 4

SERVICE LEVEL 5

Safe and Secure - Fire Medical - Cc ity Education & Interaction

2

Safe and Secure - Fire Medical - Emergency Medical Services

Safe and Secure - Fire Medical - Fire Prevention & Investigations

Safe and Secure - Fire Medical - Fire Suppression

Safe and Secure - Fire Medical - Logistics

Safe and Secure - Fire Medical - Special Operations

Safe and Secure - Fire Medical - Training

Safe and Secure - Police - Administrative Support

N|p (AN |(w w w w|w

Safe and Secure - Police - Animal Control

Safe and Secure - Police - Equity & Outreach

Blp|w|k |k wl~ s

Safe and Secure - Police - Information Services

Safe and Secure - Police - Investigations

(V]

Safe and Secure - Police - Patrol

Safe and Secure - Police - Prisoner Care

Safe and Secure - Police - Professional Standards

Safe and Secure - Police - Specialty Units

Safe and Secure - Police - Training

Safe and Secure - Office of the City Attorney - Judicial Services

Safe and Secure - Office of the City Attorney - Misdemeanor Prosecutions

Connected City - Municipal Services & Operations - ADA Compliance

Connected City - Municipal Services & Operations - Administrative Support

Connected City - Municipal Services & Operations - Facilities Maintenance

Connected City - Municipal Services & Operations - Fiber & Right-of-Way Mar

Connected City - Municipal Services & Operations - Levee Maintenance

Connected City - Municipal Services & Operations - Project Inspections

Connected City - Municipal Services & Operations - Project Mar 1t

Connected City - Municipal Services & Operations - Street Maintenance

Connected City - Municipal Services & Operations - Technology & Assets

Connected City - Municipal Services & Operations - Traffic Maintenance

Rlr(k|r(Npw|s|e|a]le|-

Connected City - Municipal Services & Operations - Transportation Planning

Connected City - Transit & Parking - School Crossing Guards
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Prosperity and Economic Security - Economic Development

General Overhead - Debt & Transfers
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General Overhead - Fund Balance Restoration

ADDITIONAL PROGRAMS

Safe and Secure - Lawrence & Douglas County Health Department

INCREASED

MAINTAINED

DECREASED

REVENUES
Taxes - Increase/Decrease Property Taxes

INCREASED

MAINTAINED

DECREASED

This program was locked when the
Commission completed the exercise. It
was unlocked for the public version.
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Public Balancing Act Results (637 submissions)

EXPENSES SERVICE LEVEL 1 SERVICE LEVEL 2 SERVICE LEVEL 3 SERVICE LEVEL 4 SERVICE LEVEL 5
Safe and Secure - Fire Medical - Administrative Support 58 228 336 11 4
Safe and Secure - Fire Medical - Community Education & Interaction 104 202 311 15 5
Safe and Secure - Fire Medical - Emergency Medical Services 15 16 195 388 23
Safe and Secure - Fire Medical - Fire Prevention & Investigations 40 179 394 19 5
Safe and Secure - Fire Medical - Fire Suppression 18 192 390 30 7
Safe and Secure - Fire Medical - Logistics 23 183 420 9 2
Safe and Secure - Fire Medical - Special Operations 43 114 464 7 9
Safe and Secure - Fire Medical - Training 18 108 484 23 4
Safe and Secure - Police - Administrative Support 92 248 285 6 6
Safe and Secure - Police - Animal Control 210 361 53 12 1
Safe and Secure - Police - Equity & Outreach 341 278 13 2 3
Safe and Secure - Police - Information Services 59 91 209 275 3
Safe and Secure - Police - Investigations 89 476 54 12 6
Safe and Secure - Police - Patrol 111 420 81 18 7
Safe and Secure - Police - Prisoner Care - - - - -

Safe and Secure - Police - Professional Standards 44 43 202 342 6
Safe and Secure - Police - Specialty Units 73 126 415 20 3
Safe and Secure - Police - Training 37 25 130 420 25
Safe and Secure - Office of the City Attorney - Judicial Services 55 131 433 14 4
Safe and Secure - Office of the City Attorney - Misdemeanor Prosecutions 73 136 399 20 9
Connected City - Municipal Services & Operations - ADA Compliance 128 461 35 6 7
Connected City - Municipal Services & Operations - Administrative Support 72 202 359 2 2
Connected City - Municipal Services & Operations - Facilities Maintenance 85 523 24 3 2
Connected City - Municipal Services & Operations - Fiber & Right-of-Way Management 70 196 355 14 2
Connected City - Municipal Services & Operations - Levee Maintenance 40 78 186 327 6
Connected City - Municipal Services & Operations - Project Inspections 45 144 435 10 3
Connected City - Municipal Services & Operations - Project Manag 63 202 363 5 4
Connected City - Municipal Services & Operations - Street Maintenance 16 94 463 49 15
Connected City - Municipal Services & Operations - Technology & Assets 43 142 440 8 4
Connected City - Municipal Services & Operations - Traffic Maintenance 34 173 417 9 4
Connected City - Municipal Services & Operations - Transportation Planning 74 155 382 15 11
Connected City - Transit & Parking - School Crossing Guards 136 106 379 11 5
Prosperity and Economic Security - Economic Development 110 193 287 24 23
138 478 18 2 1
146 441 42 6 2
238 334 38 18 9
114 200 310 9 4
259 82 159 116 21
155 447 25 6 4
83 222 320 10 2
164 154 293 16 10
275 149 144 20 49
90 244 251 45 7
78 200 326 27 6
126 223 272 13 3
135 184 300 16 2
163 432 31 6 5
126 461 36 5 9
General Overhead - Debt & Transfers - - - - -
|General Overhead - Fund Balance Restoration | - - - - -

‘ ADDITIONAL PROGRAMS INCREASED MAINTAINED DECREASED

Safe and Secure - Lawrence & Douglas County Health Department 68 392 177
REVENUES INCREASED MAINTAINED DECREASED
Taxes - Increase/Decrease Property Taxes 150 450 37




