PRELIMINARY PROPOSALS

* The preliminary department proposals identify
reductions based on the Commission Balancing Act
totals.

» Several of the positions identified are currently or
anticipated to be vacant. The City has or is planning to
implement the following to assist in aligning vacancies
in the areas targeted for reductions:

* Internal Hiring Policy

« Early Retirement Incentive o« LAk,



MUNICIPAL SERVICES & OPERATIONS
(MSO0)

TARGET: $730k - $1.1m

* Revenue enhancements including charging staff
time to GO bonded projects and shifted levy
maintenance to Stormwater Fund

* Drop one crew in streets (4 FTEs)

« Administrative re-organization (2 FTEs)

 Reduce General Fund transfer to Airport due to
new fees (1 FTE)
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FIRE - MEDICAL

Two Proposals: (1) shift resources to increase EMS
response, requiring additional County revenue; (2) reduce
fire-medical services with no additional County revenue

LDCFM ANNUAL BREAKDOWN OF INCIDENT TYPES
(2021-2024)
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FIRE - MEDICAL (preferred proposal)

TARGET: $1.5m - $1.9m

* Drop engine and up-staff ladder at Station 5; add
a medic unit (eliminate 1 sworn FTE)

« Address increasing EMS call volume and
providing less fire response capability

* Minimum daily staffing shift from 39 to 38

« If same methodology for shared obligation cost is
utilized, the split would shift from 64% city/36%
county to 58% city/42% county
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FIRE - MEDICAL (alternative proposal)

Preliminary proposal if no additional revenue from
County:

Shut down engine and up-staff ladder at Station
5 (9 sworn FTEs)

Consolidating command operations into one
battalion resulting in decreased leadership and
EOC capabilities (3 sworn FTES)

Reduced number of staffed ambulances (4 sworn
FTES)

Reduction of sworn positions in training and/or
prevention divisions (2 sworn FTEs) o
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POLICE

TARGET: $1.2m - $1.3m

 Re-evaluate ability to support directed patrol
functions (6 sworn police officers)

* Reduce administrative support (2 civilian FTESs)

« Eliminate Information Services supervisor (1 FTE)
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PLANNING & DEVELOPMENT SERVICES
(PDS)

TARGET: $130k - $365k

« Reduce Planning service level (1 FTE)

* Maintain current capacity for code compliance
response but remove recently added position (1
FTE)

« Minimally reduce capacity for housing initiatives
to utilize outside consultants/resources in
processing incentive requests



UNMISTAKABLE
IDENTITY

TARGET: $1.7m

Introduce access fees at SPL and recreation
centers to support operations; increase other
user fees to align with service costs

Reduction of SPL hours and fewer programming
options (3 FTESs)

Eliminate 20 part-time maintenance positions
and reduced contracted services, resulting in
less mowing and delay/elimination of aging
playgrounds and shelters replacements



City Attorney's Office: S73k - S80k
* |Increasing cost recovery and discontinuing
transfer to a reserve fund

Economic Development: S80k - $180k
* Reduction in contracts for services

Homeless Solutions: $160k - S550k

* Planned 10% reduction in LCS contract,
consistent with 2025 funding agreement

 1FTE reduction

 Reduce funds for camp site cleanups



