
 

Adjustments Following Commission 
Discussion: 

• One lower-priced membership option  
(with access to all facilities) 

• All Douglas County Youth are FREE 

• FREE for Financially Qualified Residents 

• Resident Rate for Lawrence Residents 
(+20% Non-Resident rate adults/seniors 
outside of Lawrence) 

• Adjusted 2026 membership target goal to 
3,000 (~3% of population) 

• Increased from 2,000 to 3,000 due to 
lower fees 

• 2,250 paying members 
• 450 FREE Youth 
• 300 FREE Qualified Resident  

• Net Reduction of $50,000 in revenue 

• Original Revenue Estimate:  $500,000 
• Revised Revenue Estimate:   $450,000 

 


